2021 Annual Report
We are a team of religious
literacy specialists and those
committed to promoting
understanding.

Together, we work as a
national non-religious
non-profit to foster
understanding about
religious, spiritual, and nonreligious beliefs and people
in all sectors of Canadian
society.
To live, work, and engage
better together.
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We work across the land called Canada to some, and Turtle Island to others. In doing so,
we recognize all the Indigenous Peoples (First Nations, Métis, and Inuit) that have lived on this land
for generations and continue to, before newcomers arrived as settlers, immigrants, and refugees.
At CCRL, we continue to learn about the treaties that inform the history and relations across this land
(depicted above). We are especially cognizant of this as our office is located in Tio’tia:ke (Montréal),
on unceded territory of the Kanien’kehá:ka People.

We honour and respect these nations and Peoples, and are consistently mindful of this
history in all our work.
To learn more about your local Treaty history, we encourage you to visit www.whose.land, and
www.native-land.ca to learn about treaties, territories, and languages among the 650+ Indigenous
Peoples that span this land.

Image source: www.whose.land, depicting treaty lands in colour

The Centre for Civic Religious Literacy | 2

Table of Contents
4

Message from our Chair

4

Message from our Executive Director

5

Our Approach

6

Summary: December 2020 to November 2021

7

Our Engagements

8

Our Project: In Temiskaming Shores & Kirkland Lake, ON

9

Our Project: In Lac La Biche, AB

10

Our Project: To create an Anti-Black Racism Toolkit for BC

11

Our Project: At The Stop, Toronto

12

Our Projects in 2022

13

Financial Overview

14

Thank you
Individual Donors
CCRL Team
Board of Directors
Advisors
Funding Agencies in 2021
Partners
Community Networks

The Centre for Civic Religious Literacy | 3

Message from the Board Chair
It is a real honour to share the 2021 Annual Report of the CCRL/CLRC. Félicitations à Alice Chan et à
tous les membres d’une équipe formidable! I know I speak on behalf of all members of the Board
when I say that the leadership of our Executive Director and the dedication of all of our team
members continue to be impressive and inspiring.
Over this past year, living in the time of a global pandemic, all of us have directed our attention
around the world and at the same time focused close to home. We have felt isolated but also
deeply and widely connected to others. The Centre for Civic Religious Literacy reminds us of the
importance at every level of learning and listening, curiosity and conversation. The impact of the
CCRL extends to individuals and communities in rural and urban settings across Canada. At the
same time that its energies have gone to enriching projects at provincial or municipal levels, it has
developed meaningful collaborations beyond our national borders.
The CCRL heads into 2022 with a renewed sense of mission and direction.
Following an intensive strategic planning process, the Centre is focused on
consolidating its past experience and on defining pathways into the future. As it
takes on new and exciting projects, the CCRL will continue its crucial work in
supporting understanding, sharing, and constructive interaction. With a solid
foundation, a remarkable reach, and the commitment of outstanding people, the
CCRL promises to go from strength to strength.
Much gratitude goes to our advisors, our donors, members of the CCRL team, and
my fellow Board members. I wish the Centre and all associated with it a year of
joy and peace, health and justice. Joyeuse année 2022!

Dr. Shauna
Van Praagh

Message from the Executive Director
A pandemic, climate change, and growing political, economic, and social challenges, alongside
global calls for racial, gender, sexuality, and immigration-related justice have made the past few
years feel like many more. In most of these local and global conversations, most people do not
see the relevance of or mention the place of religion, spirituality, or non—religious identities and
cultures either, but it is clear to us.
Though we are a young non-profit, we realized that this time in history was opportune to take
stock and plan carefully, so we began working with a pro-bono consultant in early 2021 to
develop a strategic plan. This has informed our efforts to focus on sustainable, long-term
projects in collaboration with local organizations, communities, and stakeholders. We are excited
to continue this localized & participatory approach in our projects in 2022.
This approach is reflected in this report, and is a reflection of the strength among
our highly skilled and insightful subject matter experts, ever supportive board
members and advisors, and strongly committed and generous partners—pillars
in the success and continued growth of CCRL.
Our strength is in our internal and external collaborations and unique
contributions. With this in mind, we very much thank those who sadly left CCRL
due to COVID-informed demands: team members Dr. Arzina Zaver & Alim
Fakirani, our board member Balpreet Singh Boparai, and advisor Myõkyõ W. Y. Alice Chan, PhD
Judith McLean. Having been with CCRL since the beginning, we were sad to Executive Director &
see them leave, but we wished & wish them all the best.
Co-Founder

Now, we look with hope and preparation to 2022.
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Our Approach
Our intersectional approach enables us to consistently engage with race, ethnicity, gender,
sexuality, abilities, language, socio-economic status, immigration status, and job status, among
other factors, that co-exist in people’s lives. It opens up our work to engage actively with
social, political, economic, and legal concerns in society across sectors.
In this way, we engage, include, and work alongside local communities and organizations;
often acting as a bridge that translates academic knowledge and skills practically & relevantly
into a lived space.

Education

Research

Consulting

Program
Evaluation

Our Research & Publications
Our team is comprised of award-winning educator-researchers that live across Canada.
Our 3-prong approach ensures our customized work is evidence-based, locally relevant,
conducted in partnership, and specific to the needs and interests of the communities and
sectors we engage with.
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Summary: December 2020 to November 2021

CCRL co-led
engagements*
CCRL co-led
projects

Local networks we contribute to
To offer a relevant and local perspective, we worked with urban and rural partners across British
Columbia, Alberta, Ontario, and Québec.
With a commitment to long-term, sustainable, and local change that promotes local co-ownership,
we organized and facilitated fewer one-off engagements in 2021 compared to our first and second
year as a non-profit. As the world sees a growing need for systemic changes in various institutions
and organizations, we will continue to focus on year-long or multi-year projects, with one-off
engagements as a way to begin conversations locally. In all this, we will continue to evaluate each of
our engagements to improve as we grow and explore more networks to contribute to.

Outside of Canada
In 2021, we continued to contribute to international networks not noted above. This included
presentations at the 2021 Forum on Workplace Inclusion, and project exploration and grant
applications with The Foundation for Religious Literacy, the Religion & Education Collaborative, and
the Aspen Institute’s Inclusive America Project. As communities, international affairs, and social
change knows no borders, we are ever committed to collaboration with our international partners.
*Two online engagements from March 2021 are omitted from this map.
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Our Engagements
Promoting understanding through religious literacy requires the support of all parts of society. Due
to the ongoing COVID-19 pandemic, we did not engage traditional educational settings this year,
but focused on collaborating with and supporting public sectors of society. We aim to continue
this next year.
Here are highlights from 2021.

Jan 2021: Muslim Awareness Week,
Webinar (Montréal)

Apr 2021: Centre for Research on Inclusion at
Work conference, Virtual, Carleton
University

Sept 2021: Alberta Culture Days, Webinar

Mar 2021: Forum on Workplace Inclusion,
International Conference

Mar 2021: Metropolis Conference,
Virtual, Canada

In commitment to long-term, sustainable,
and local change that promotes local coownership, we started four projects in
2021, funded by three grants and one
fee-for-service project.
Each project is summarized on the
following pages.
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Our Project
In Temiskaming Shores & Kirkland Lake, ON
Project Name: “Religious, spiritual, and nonreligious understanding in rural Canada: A pilot
project to promote social and economic
well-being through religious literacy.”
Duration: Dec 2021-January 2022
Amount funded: 20,000 CAD, distributed across
partners in this project and that in Lac La Biche
Funder: The Catherine Donnelly Foundation
Conducted in strong partnership with:

Description: To foster an understanding of
religious, spiritual and non-religious identities in
rural areas, where rural areas are places that have
smaller populations, are distant from urban areas
and have distinct identities and cultural ties,
which make integration and inclusion challenging
for Indigenous Peoples, refugees, migrant
workers, and marginalized groups.
We worked specifically in Temiskaming Shores
and Kirkland Lake, where the Keepers of the
Circle Indigenous Hub works with community.
Outcomes:
•

Nine interviews with local religious leaders,
politicians, and public service staff, to learn
about local perspectives

•

One in-person Sharing Circle with
Indigenous Youth & Elders, to understand
local realities

•

Two in-person community dialogues with
local stakeholders, to share our findings and
connect findings with local concerns about
drug use, homelessness, and discrimination

Next steps: Local stakeholders in Temiskaming
Shores are beginning to coordinate a multistakeholder committee to address these multilayered concerns. We offered our support.

Slides from in-person dialogues, depicting the
social service providers, police, educators, city
representatives, politicians, healthcare providers,
and religious leaders who joined the dialogues in
Temiskaming Shores (above) and Kirkland Lake
(below), to recognize their participation that day.

“Thank you so much for sharing this
information and your commitment to
helping our community navigate these
MUCH required conversations.”
“I look forward to continued dialogue on
these topics to ensure that our community is
better prepared to support newcomers, First
Nation members and other minorities who
wish to call Temiskaming Shores home.”
- Feedback from local stakeholders after
our dialogue sessions, Sept 2021
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Our Project
In Lac La Biche, AB
Project Name: “Religious, spiritual, and nonreligious understanding in rural Canada: A pilot
project to promote social and economic
well-being through religious literacy.”
Duration: Dec 2021-January 2022
Amount funded: 20,000 CAD, distributed across
partners in this project and that in northern Ontario
Funder: The Catherine Donnelly Foundation
Conducted in strong partnership with:

Description: Offer training to foster understanding
of religious, spiritual and non-religious identities in
rural areas, where rural areas are places that have
smaller populations, are distant from urban areas
and have distinct identities and cultural ties, which
make integration and inclusion challenging for
Indigenous Peoples, refugees, migrant workers,
and marginalized groups.

Screen shot from our training, titled, “Promoting rural
well-being through religious literacy.”

We worked specifically in Lac La Biche based on
discussions with the Rural Development Network,
Islamic Family & Social Services Association, and
the Lac La Biche Family & Community Support
Services (FCSS).

Mid-training survey question: How can
religious literacy inform your professional
life and how you engage with clients?

Outcomes:
•

Thirteen interviews with local community
leaders (religious, Indigenous, and nonreligious), and public service staff, to learn
about local perspectives and trends among
communities seeking (or not) social services

•

A 3-part training for FCSS staff working with
seniors, youth, local minorities, newcomers,
and Indigenous community members, which
also welcomed stakeholders working in HR,
from neighbouring towns and organizations

Shown here (top-bottom): W. Y. Alice Chan,
CCRL Executive Director, with our project co-leads,
Elnaz Aliasl, Project Manager, and
Jayde Roche, Director of Rural Immigration,
from the Rural Development Network.

“It can help me to better understand my
clients so that I can provide services to
them that are specific to their needs rather
than trying to use a one-size-fits-all
approach. It can also help me to
remember the importance of including
people with lived experiences in the work
that I do because it's the best way to
understand different perspectives rather
than making assumptions or decisions
for others.
(Participant, Dec 2021).

Next steps: We applied for grants with the FCSS to continue our work in a more systematic way.
We are awaiting results.
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Our Project
To create an Anti-Black Racism Toolkit for BC
Project Name: “Discussing racism: Leading
change from multi-faith spaces.”
Duration: Dec 2021-March 2022
Amount funded: 30,000 CAD distributed
among partners & contributors in this project
Funders: Vancouver Foundation and the BC
Government Multiculturalism Branch
Conducted in strong partnership with:
We also regularly engaged
Victoriabased leaders and those located
across BC from different regions,
including Kelowna, Nanaimo,
Prince George, and the Lower
Mainland. Leaders were from the
RCMP, Baha'i, Buddhist, Christian, Indigenous, Jewish, Muslim,
secular, and Sikh communities.

Description: To lead anti-racist attitudinal
change by engaging religious and nonreligious leaders, who are pivotal insiders in
their communities that are positioned to lead
cultural change.
Together, the Victoria Multifaith Society,
CCRL, and local leaders learned from each
other’s insight to co-create an intersectional
resource to support anti-racist work that includes reference to religion and spirituality.
Outcomes: An Anti-Racism Toolkit with eightsessions, facilitator guidelines, and glossary
that have been reviewed by 18 BC-based
leaders, 22 BC community members, 2 CCRL
team members, and the Victoria Multifaith
Society and CCRL team members leading this
project.

Some of our Victoria-based leaders (above) and some of
our BC-based provincial and regional leaders (below).

The cover of our Anti-Racism Tool, by Sheila Flood,
Victoria Multifaith Society Executive Director.

“I appreciate the opportunity to be part this. I was shocked to find out the degree of racism in
Canada, re: the Blacks, the Chinese, the Japanese, the Sikhs, of course our Indigenous population, as
well as the ongoing Islamophobia. We have a long way to go.”
- Feedback from a community reviewer
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Our Project
At The Stop, Toronto
Project Name: “Diversity, Equity, and Inclusion
Consulting”
Duration: July 2020—ongoing
Project funding: Fee-for-service
Conducted in strong partnership with:

Description: To support The Stop Community
Food Centre (a Toronto-based food securities
non-profit) in its initiative to improve its staff-led
anti-racism/anti-oppression (AR/AO) committee, update its AR/AO implementation plan with
staff input, and create a diversity, equity, and
inclusion evaluation framework.
CCRL is offering an intersectional lens to engage
and inform about religious, spiritual, and nonreligious identities in this work, as well as its
research, analysis, facilitation, and training skills.
This complements the many strengths, skills,
and insights from All Things Equitable Inc. to
offer The Stop a comprehensive consultancy.
Outcomes (thus far):
•

Two in-person facilitated dialogues, to
promote cross-organization engagement

•

An internal report presenting findings from
14 focus groups and/or interviews

Next steps: Continue to work with the Board of
Directors, senior management and staff through
the shifting dynamics and emerging changes of
the organization to meet the project objectives.

In September, All Things Equitable and CCRL hosted a
virtual Meet & Greet with staff across all locations to
introduce ourselves and the work that had begun. The
images above from the Meet & Greet explain our
project approach and goals.
Photos from in-person dialogues were not taken for
confidentiality purposes.

This project reflects the ongoing challenges across many organizations today, where institutional
practices that were created by people in the past persist, and current employees are faced with the
challenging task to perceive & understand these pre-existing injustices and to address them
as soon as possible.
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Our Projects in 2022
We are excited for three that relate to key areas of interest and need; areas related to our strength and
that of our partner organizations. Each project presents further opportunities. We also await responses
to various grant submissions and proposals, and look forward to those opportunities too.
Project Name: “Being proactive in rural Canada: Creating mechanisms for inclusive workplaces that
support employers and employees”
Duration: December 2021—November 2023
Location: Temiskaming Shores & Area, ON

Amount funded: 200,000 CAD, to be distributed across all partners.
Funder: WES Mariam Assefa Fund
Partners: Rural Development Network, Religious Freedom & Business Foundation, Temiskaming
Shores & Area Chamber of Commerce
Description: A four-organization partnership to support employers, immigrants, and refugees in the
Temiskaming Shores & Area Chamber of Commerce region by establishing faith-related employee
resource groups and a faith-friendly workplace certification for rural employers. An intersectional
religious literacy lens will ground and inform this work.

Project Name: “Interfaith Leadership Program”
Duration: November 2021-March 2022

Reach: Across-Ontario

Amount funded: Fee-for-service
Client: Ontario Educational Leadership Centre (OELC), based in Orillia, ON
Description: To design and develop workshops for a new OELC leadership program promoting religious literacy among Grade 7-10 student leaders who attend OELC programs from
across Ontario. This will be followed by CCRL-led train-the-trainer engagements with OELC staff and/
or board members.

Project Name: “Equity, Diversity, and Inclusion Research Inquiry”
Duration: November 2021-March 2022

Reach: Across-Canada

Amount funded: Fee-for-service
Client: Power to Change—Students (P2C-S)
Description: To support P2C-S in its initiative to audit of P2C-S student experiences of their activities,
policies, and practices across Canadian university campuses, to be aware of their implicit biases and
systemic racism in their ministry.

The Centre for Civic Religious Literacy | 12

Financial Overview
In Year 3 of CCRL, less resources and funds were available as society continued to adapt to the
announcement of the COVID-19 pandemic in March 2020. With modest resources, we continued to
work and connect with local communities and organizations.
We carefully balanced resources as a fee-for-service non-profit with new grant funding. To
strengthen this further, we applied for charitable status in March 2021 and are awaiting results.

July 1 to June 30 Fiscal year
July 1, 2020—
June 30, 2021

July 1, 2019—
June 30, 2020

$28,255

$35,407

$1,985

$2,950

$30,240

$38,357

Subcontractor fees

$16,318

$26,239

Administration

$3,028

$2,178

Project costs

$2,560

$3,767

Professional Development

$500

$0

Conference/Meetings

$443

$115

Donations out

$125

$300

$0

$901

$22,974

$33,501

Excess of Revenues over Expenses

$7,265

$4,855

Net assets, beginning of year

$4,962

$106

Net assets, end of year

$12,228

$4,962

REVENUE
Program income
Donations In
Total Revenue

EXPENSES

Marketing & Comm
Total Expenses
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Thank you
Individual donors

Partners

Mr. & Mrs. Ashraf

CCRL Team
Executive Director: Dr. W. Y. Alice Chan
Dr. Christina Parker
Dr. Hicham Tiflati
Hiren Mistry, PhD Candidate
Dr. Erin Reid
Joseph Ching
Dr. Margie Patrick
Dr. Sabrina Jafralie
Dr. Sivane Hirsch

Board Members
Chair: Dr. Shauna Van Praagh,
McGill University Professor of Law
Dr. Bryan Hillis, retired President,
Luther College, University of Regina
Dr. Siebren Miedema,
Emeritus Professor, VU University
Amsterdam
Uzma Majeed,
McGill University Research Administrator

Community Memberships
We are thankful to collaborate alongside these local
groups and engage in ongoing local efforts.

Advisors
Dr. Blair Stonechild, First Nations University
of Canada Professor of Indigenous Studies
Dr. Robert Jackson, Emeritus Professor,
University of Warwick

Funding Agencies in 2021
BC Government Multiculturalism Branch
The Catherine Donnelly Foundation
Vancouver Foundation
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November 2021
The Centre for Civic Religious Literacy
1176 rue Bishop
Montreal, Quebec
H3G 2E3
Canada
info@ccrl-clrc.ca

A federally incorporated non-profit

www.ccrl-clrc.ca
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